Finding the

Joy Again

BUSINESS « LIFE « FREEDOM

7 Signs You Have Quietly Lost the
Joy in Your Business

A reflective guide for successful owners who know something needs to feel
different.

1. You are never truly off

You may leave the office, but the business follows you home - in your phone, your thoughts and
the decisions waiting for you.

* When did you last spend a full day without checking work?

« What would need to change for you to feel safe switching off?

2. Everything still comes back to you

Your team may be capable, yet decisions, approvals and problems still find their way to your desk.
 Where are you still the default answer?

e Which decision could someone else own next week?

3. Growth feels heavier, not better

Turnover, customers and headcount may be rising, but so are complexity, pressure and
dependency.

* Has growth created more freedom or more responsibility?

4. You are successful, but do not feel successful

From the outside, things look good. Inside, you may feel tired, flat or quietly disappointed.
 What did you hope success would feel like?

* What feels missing now?

5. You are always solving, rarely designing

The urgent repeatedly crowds out the important, leaving little space to shape the business you
really want.

» What have you postponed because the day-to-day keeps winning?
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6. Your life keeps waiting

Holidays, health, family time and personal interests are repeatedly deferred until the business
calms down.

« What have you been saying you will do one day?

7. You cannot remember why you started

The original energy and purpose have been replaced by obligation and routine.
 What once excited you?

* What part of that could be restored?

Losing the joy does not mean you have failed. It may simply mean
the business has outgrown the way it is currently designed.

A useful next step is the free Joy Check at findingthejoyagain.com/joy-check.html
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